
PARTICIPATE
toolkit

a guide for artists looking to develop 
community engaged art projects



PARTICIPATE
RULES OF ENGAGEMENT

TAKE TIME TO GET TO KNOW YOUR PARTICIPANTS AND 
BUILD TRUST

ENSURE OPPORTUNITies TO GET INVOLVED are 
OFFERED TO THOSE WITH SMALL VOICES

YOUR JOB IS TO FACILITATE COLLABORATION, 
LEADING INDIVIDUAL VOICES TO BECOME A COHESIVE 
WHOLE

BE LED BY YOUR PARTICIPANTS

ALLOW SPACE FOR THINGS TO CHANGE AND ACCEPT 
YOUR VISION MAY BE ALTERED

Ownership AND AUTHORSHIP ARE SHARED

create art with (not about or for) people



FESTIVAL OF MAKING 2018

The three artworks commissioned for the 2018 Festival of Making are included to 
give examples of three different types of participation. The hope is that this guide 
can be used as a learning tool for future projects and others wanting to deliver 
successful participatory community projects.

By sharing our learning we hope to create even more ambitious artworks in the 
future based on our experiences. Supporting and encouraging other fine art 
practitioners to work with communities we hope to enable the creation of truly 
collaborative public artworks.

THIS GUIDE IS CREATED BY PANGAEA sculptors’ centre (PSC) AND IN BRISTOL STUDIO WITH 
THE EXPERIENCE OF THE THREE PARTICIPATE PROJECTS 2018.

Beck Prior and Stephanie 
Tudor
BARTON HILL ART WARRIORS

Combining a love for colour, geometric 

form, surfaces and community 

arts: Prior Made and Studio Meraki 

collaborated with nine young people 

from Barton Hill to build a large 

wooden, tessellating sculpture covered 

in screen printed cotton.

Young people from the local 

area started by exploring their 

neighbourhood, picking out shapes, 

colours and textures as they went. They 

then used the images they gathered to 

create shapes and patterns to screen 

print on to fabric. The group turned 

the sculpture into an installation, and 



eventually they themselves became part 

of the artwork creating t-shirts and 

naming themselves the Barton Hill Art 

Warriors.

PARTICIPANTS - LOCAL CHILDREN

HOURS PLANNING & PREP - 123

HOURS DELIVERY - 15

FUNDS - PROJECT FUNDS & EXTRA

NUMBER ENGAGED - 9

Amy Peck and Dee Moxon
WOVEN THREADS FROM THE 
WEAVING SHEDS

Amy and Dee built a nomadic ‘home’ 

installation based on traditional Somali 

Aqals and British Gypsy/Romany/Bender 

tents with members of the local Somali 

community. The ‘home’ is built from 

wooden poles and lengths of hand dyed, 

printed and woven textiles to create a 

unique and thought provoking ‘den’.  The 

‘den’ was created during the summer at 

Barton Hill Urban Park where Dee and 

Amy held drop in building workshops. 

At the festival the ‘den’ became a space 

for sharing food, experiences and 

stories of this nomadic lifestyle.

On the day visitors to the Festival 

“Casper’s Nan calls him ‘a 
bag of triangles’ because 
he’s so bony. Casper loves 
the artwork as he says he’s 
made something just like 
him”



created another den out of plumbing 

supplies and fabric alongside the more 

traditional looking shelter.

PARTICIPANTS - SOMALI WOMEN AND FAMILIES

HOURS PLANNING, PREP & DELIVERY - 80

FUNDS - PROJECT FUNDS & EXTRA

NUMBER ENGAGED - 153

Annabelle Shilliday
COMMUNITY LOOM

Annabelle invited members of the 

community to help her build a giant 

piece of fabric on her giant loom. She 

took the loom ‘on tour’ throughout 

the summer to various community hubs. 

Visitors to the Festival of making were 

also invited to add to the work.

PARTICIPANTS - NURSING HOME RESIDENTS & 

FESTIVAL VISITORS

HOURS PLANNING & PREP - 24

HOURS DELIVERY - 18

FUNDS - PROJECT FUNDS

NUMBER ENGAGED - 88



engaging communities
Building strong relationships with local groups is vital. New and 
existing connections should be nurtured with the intention of 
developing trust, encouraging engagement and facilitating local 
advocacy.

Making early links with groups is essential and should not be left too 
late. Do not presume that groups will have time to participate and 
ensure you leave enough time to facilitate a meaningful experience. 

You can engage with groups in many different ways:

    -    ad hoc/ pop up play events
    -    structured days and times
    -    on the day interactive piece
    -    one-off drop-in
    -    taking up residence

We advise that you explore what goes on in your locality. Feed in to 
other local events, be more present in the community. It is the artist’s 
responsibility to ensure that any collaboration with a group has the 
groups voice at its heart.

collaborate



create
the art

Participatory, collaborative, co-produced, all things this guide aims to 
help individual artists navigate. The tricky bit is creating an artwork 
that is also successful.

It should be understood from the outset that the proposed idea will 
change and it should change. If the final artwork is unchanged from 
the original proposal then it is very unlikely to have been a successful 
collaboration.

A theme can be helpful to tie the artwork together and keep the group 
you’re working with on track. The theme is a useful springboard. it 
shouldn’t confine the development of the artwork.

Outline how you intend to make your collaborators co-producers. it is 
good to establish this before you start making the work and reference 
it throughout to make sure you are all on the same page. Maybe set out 
a list of ground rules that the group devise together at the start, to 
make sure everyones’ voices are heard.

Artworks should have a legacy for the community. Whether that is 
through the artists’ practice or, for example, through touring the 
exhibition or creating a permanent home for the artwork within the 
community.



estimate
minding the pennies

All projects in public spaces are costly. it is therefore important at 
the outset to set realistic budgets, establish what funds are available, 
clarify where they are coming from and what they are for. Any projects 
that are to be sited within the public realm will require extensive 
permissions, insurance and local authority agreements so don’t forget 
to factor all this in.

Artists should be remunerated for their time. Both design and 
production costs should always be included. For guidance on fair wage 
practice visit the a-n website.

Funding can come from a variety of sources. once funding from one 
source is secured it is easier to access additional funding. 

Make yourself aware of local and national funding bodies, get yourself 
on mailing lists and keep abreast of when new funds are released. The 
turn around for grant funding can be anywhere from six weeks to three 
months. Ensure you have enough time to apply and, importantly, deliver 
your project within the given time frame. 

Sustainability is big. if you are able to crowdfund, sell tickets, run 
workshops etc, this shows funding bodies you are able to think about 
your project in a financially sustainable way.

Larger pots of money can enable more ambitious projects. However, 
sometimes starting small and developing your idea can lead to much 
more successful results, for both the artist and participants.



Projects involving participation can often take longer than anticipated 
as relationships and ideas need to be given space to flourish.

Consider the time of year and what it means for you and the group you 
are planning to engage. For example, school holidays can be a useful 
time to engage families and young people. However, the summer holidays 
can be difficult for artists with families and summer commitments.

Forget the weather! In the UK you cannot predict it and so shouldn’t 
let it dictate your activity. Just make a plan b if you are planning on 
working outside. 

Where? Go to where your people are! Don’t expect them to come to you. 
You are more likely to get more relaxed and genuine engagement from 
people if they are in a space that they feel comfortable in. This way 
you are making it easy for people to engage and showing them you are 
willing to make the effort.

LOCATE
time & place



Make good contacts with the groups you are working with. Have a 
couple of ways of contacting people, social media and mobile numbers 
are often better than email addresses.

Those working with community groups often work part-time. Volunteers 
that might run groups are often busy with families and other work 
commitments so it’s worth taking all this into consideration. You might 
not get a reply to an email for a week or more.

Contact time with those commissioning the project is vital, set at 
regular intervals. this will ensure that any potential issues can be 
dealt with, as and when they arise. 

Document and evaluate your process throughout. Good working 
habits are not only useful for promoting and sharing your project 
as it develops but it makes evaluating and documenting the project 
posthumously less painful.

administrate
admin and other stuff


